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AMENDMENTS TO THE CLA^ VTS 

(PRESENTLY AMENDED) A method of tracking building construction timing and 
quality comprising: 

a. determining tasks requiring completion during a building construction project; 

b. constructing at least one tracking form for the tasks, wherein each tracking form 
includes: 

L at least one quality control indicator form wherein quality standards for one 
of the tasks are listed, the quality standards being optional for 
completion of the task but affecting the quality of the task's 
completion, and 

iL at least one completion indicator allowing recordation of the completion 
status of one of the tasks, each completion indicator corresponding to one 
quality control indicator form; 

c. while completing each task, completing the tracking form by: 

i. verifying whether the quality standards listed on the task's quality control 
indicator form are met, and 

ii. recording the completion status of the task using the task's completion 
indicator; 

<L at least periodically: 

i. compiling the completion status for the tasks, thereby obtaining a measure 
of the degree of completion of the building construction project; and 

ii. reviewing at least some of the tasks ' quality control indicator forms versus 
the building construction project, thereby obtaining a measure of the degree 
of adherence to the quality standards listed thereon. 



Page 4 of 19 



PAGE 5(20 * RCVD AT 7(13(2004 2:12:31 PNI [Eastern Daylight Time] * SVR:USPTO-EFXRF-2/5 * DNIS:7467239 " CSID:6088312106 ' DURATION (mm-ss):0542 



07/13/04 12:07 FAX 6088312106 



DEW ITT ROSS STEVENS 



@006 



2. (ORIGINAL) The method of claim 1 wherein the step of verifying whether the quality 
standards listed on the task's quality control indicator form are met includes: 

a. recording adherence to the task 1 s listed quality control standards as a binary value 
on the task 1 s quality control indicator form, with the value reflecting adherence or 
non-adherence; and 

b. recording reasons for non-adherence to the task' s listed quality control standards 
on the task's quality control indicator form. 

3. (PRESENTLY AMENDED) The method of claim 2 wherein the step of reviewing at 
least some of the tasks 1 quality control indicator forms versus the building construction 
project includes: 

a. sampling only some of the quality control indicator forms; and 

b. statistically analyzing the sampled quality control indicator forms for adherence and 
reasons for non-adherence to listed quality control standards. 

4. (ORIGINAL) The method of claim 1 wherein the completion indicators include; 

a. binary completion indicators wherein the completion status of the corresponding 
task is recorded as incomplete or complete; and 

b. continuous completion indicators wherein the completion status of the 
corresponding task is recorded as a value ranging between incomplete and 
complete. 

5. (ORIGINAL) The method of claim 1 wherein at least some tasks have corresponding 
completion indicators which include machine-readable indicia, and wherein the recordation 
of the completion status of each of these tasks is performed by mechanically reading the 
machine-readable indicia of its completion indicator once the task is completed. 
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6. (ORIGINAL) The method of claim 5 wherein the machine-readable indicia encode 
information designating the completion of their corresponding tasks. 

7. (ORIGINAL) The method of claim 5 wherein the completion indicators which include 
machine-readable indicia are provided on the quality control indicator forms to which these 
completion indicators correspond. 

8. (ORIGINAL) The method of claim 5 wherein the completion indicators which include 
machine-readable indicia are adhesively attachable to the quality control indicator forms 
to which these completion indicators correspond. 

9- (ORIGINAL) The method of claim 5 wherein the completion indicators which include 
machine-readable indicia are provided on cards separate from the quality control indicator 
forms to which these completion indicators correspond, and wherein each card is 
associated with its corresponding quality control indicator form in a container. 

10. (ORIGINAL) The method of claim 1 wherein the completion indicators are provided on 
their corresponding quality control indicator forms. 

11. (ORIGINAL) The method of claim 1 wherein the quality control indicator forms are 
assembled from a library of stock quality control indicator forms. 

12. (ORIGINAL) The method of claim 1 wherein the building construction project includes 
design, construction, and start-up phases, and wherein tracking forms axe completed 
during each phase. 
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13. (PRESENTLY AMENDED) The method of claim 1 wherein the building construction 
project includes a construction phase wherein building components are installed, and 
wherein at least some of the building components have tracking forms physically attached 
prior to their installation, with these tracking forms including quality control indicator 
forms and completion indicators relating to tasks performed during installation. 
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14. (PRESENTLY AMENDED) A method of tracking building construction tuning and 
quality comprising; 

a. determining tasks requiring completion during a building construction project; 

b. constructing at least one tracking form for the tasks, wherein each tracking form 
includes for each task: 

i. at least one quality control indicator form listing quality standards for the 
completion of the tas k, the quality standards being optional for 
completion of the task but affectin g the quality of the tip V* 
completion; 

ii. at least one completion indicator for the task, wherein the completion 
indicator bears machine-readable indicia encoding the completion status of 
the task; 

wherein the Quality standards are not each associated with their own 
respective completion indicators; 

c. while completing each task, 

i. recording on the task's quality control indicator form whether the quality 
standards listed thereon are met; 

ii. if the quality standards listed thereon are not met, recording on the task's 
quality control indicator fonn the reasons why; 

iii. recording the completion status of the task using the task's completion 
indicator; 

d. at least periodically: 

i. compiling the tasks' completion status, thereby obtaining a measure of the 
degree of completion of the building construction project; and 

ii. reviewing at least some of the tasks r quality control indicator forms versus 
the corresponding completed tasks within the building construction project, 
thereby obtaining a measure of the degree of adherence to the quality 
standards listed on the quality control indicator forms. 
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15. (PREVIOUSLY PRESENTED) The method of claim 14 wherein one or more 
completion indicators are provided on their corresponding quality control indicator forms. 

16. (PREVIOUSLY PRESENTED) The method of rMm 14 wherein: 

a. one or more completion indicators are provided as adhesive stickers whereupon 
their machine-readable indicia are provided, and 

b. the completion indicators provided as adhesive stickers are adhered to their 
corresponding quality control indicator forms prior to recording the completion 
status of their corresponding tasks. 

17. (PREVIOUSLY PRESENTED) The method of claim 14 wherein the quality control 
indicator forms are assembled from a library of stock quality control indicator forms. 

18. (PREVIOUSLY PRESENTED) The method of claim 1 wherein completion status is 
recorded after verifying whether the quality standards listed on the task's quality control 
indicator form are met 

19. (PREVIOUSLY PRESENTED) The method of claim 14 wherein the step of recoiling 
the completion status of the task is performed after recording on the task's quality control 
indicator form whether the quality standards listed thereon are met. 
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20. (PRESENTLY AMENDED) A method of tracking building construction timing and 



constructing a ticking fuim for each Usk, wheiein each U a eking fwm 



* ' at least one q uality c o ntrol indicator foim listing ijnfll fr y s + a iir la i ^ p i t i 
any ste ps r equited f o r pi/oper co mpletion of the task; 

*^ aHteastr on e com p l e tion indica to r f o r the task, wkeiein the eumpletiun 

indicator bmia, machine-reada b le indic i a e ncoding the Luinpfe tmtr 
sta t us of the task ; 

6^ constructing a tracking form f Qr each task, wherein each tr ackin g form 
includes at least one qu ality control indicator form having th^r^n- 
L one or more completion indicator s for the task, wherein the completion 

indicator bears machine- readable Indicia encoding the completion 

status of the task- 

Jk one or more steps req uired for proper completion of the task: 
2L quality standards for each step, wherein the quality standards do not 
each have associat ed completion indicators: 
c. while completing each task, 

i. recording on the task's quality control indicator form whether the quality 




includ e s: 



standards listed thereon are met; 

subsequently recording the completion status of the task using the task's 
completion indicator; 



d. 



at least periodically: 



i. 



compiling the tasks 1 completion status, thereby obtaining a measure of the 
degree of completion of the building construction project; and 



reviewing at least some of the tasks' quality control indicator forms versus 
the corresponding completed tasks within the building construction project, 
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thereby obtaining a measure of the degree of adherence to the quality 
standards listed on the quality control indicator fonns. 

(NEW) The method of claim 1 wherein the quality standards are not each associated with 
a respective completion indicator. 
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